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Joint vs Individual Reporting

• One Results and one Narrative template for a bundle of 
MYRP or FER grantees approved under the same crisis at 
the same time in a specific country.

• One lead grantee to coordinate the results and 
narrative among all grantees to compile the reports 
(mandatory).

• For MYRPs with active GLO, lead grantee coordinates 
with GLO to report on GLO results and narrative 
(mandatory)

Joint Reporting

• Only one grantee approved under the specific crisis in a 
specific country.

• In case of other ECW grantees working parallel to your 
grant, please be very clear how your results relate to other 
grantee results (# of children reached, classrooms built, 
teachers trained, etc.), so to avoid double counting.

Individual Reporting

• Financial report is always individual : one Finance template per grantee 
• If you don’t know who your lead grantee is, please contact gm@un-ecw.org

mailto:gm@un-ecw.org


What to 
submit?

Finance Template

Results Template

Narrative 
Template

How to report on your results 
(Annual and Final report)?

Presented by M&E team

+ Annexes:
- IASC GAM self-assessment 

monitoring tool
- Evaluation reports or outcome 

measurements (when relevant)

- Media products (when 
relevant)

- Aligned funding template 
(MYRPs only)



Narrative 
Template



An opportunity for joint reflection on: 
• What the key achievement and challenges 

were?
• What lessons were learned from experiences 

and insights from new data and evidence?
• What is working, what is not working, and 

what can/should be changed?

Purpose of the Annual Report 

*We recommend collective discussions among partners around the annual narrative report to 
encourage joint reporting.



Sections: 
 Updated situational analysis
 Results Reporting against RF, including analysis of children reached, progress on 

education participation, learning and gender equality, and other results--Updated
 Data and Evidence(MYRPs only)—New Section
 Coordination and alignment (MYRPs only)—New Section
 Localization—New Section
 Accountability to affected populations—New Section
 Gender Lead Organization (MYRPs only, with active GLO function)—Newly 

integrated 
 Way forward
 Human Interest Story
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Narrative Template Overview

What to keep in mind:
 Please refrain from describing activities and why (not) they were conducted and 

instead report on the outcome and output level results achieved through these 
activities.

 Include any actions you are taking on environmental sustainability and climate 
change within your outputs and outcomes - especially those focused on safe 
learning environment

 Share your learning experience (lessons learnt, challenges)

Data in the Results Framework in the results template 
are to be consistent with the narrative report!



Section 3: Results Reporting
• Summarize children reached results
• Disaggregate and explain variance 

from targets

• Report changes in (1) education 
participation, (2) holistic 
learning/wellbeing and (3) gender 
equality 

• MYRPs should be working on all three
• FERs should be working at least on 

education participation
• Provide evidence for these changes or 

data collection plans.



Section 3: Results Reporting
• Focus on outputs and how they 

contribute to outcome change; do 
not report on activities. 

• Report on what the programme 
achieved collectively; not the 
achievements of individual partners

• Highlight where efforts are gender 
transformative and promote inclusion

• Where relevant, note any actions to 
promote environmental sustainability or 
responding to climate change.   

• Report on capacity and systems 
strengthening results, as relevant to your 
results framework. 



Children reached through outputs: e.g.
• Children receiving learning material from the 

programme (direct beneficiary)
• Children learning in schools rehabilitated by the 

programme (intermediate beneficiary)

Describe the outputs and intermediate outcomes: e.g.
• More inclusive and gender-equitable teaching and learning
• Better support and conditions for teachers 
• Stronger, more inclusive and gender-sensitive education

policies

Describe the final outcomes: e.g.
• Increased participation, retention, and 

completion
• Improved holistic learning and wellbeing, 

including changes in gender norms

Describe the pathway towards better results 

Describe in the annual/final 
narrative report (section 3) 
and in the results template
(if relevant)

Count in the Children
Reached tab in the Results
Framework, but do not 
double count children
reached by several
interventions. 



Results Reporting Example 

Focuses on outputs, 
rather than activities 
and connects them to 
outcomes

Uses data to 
substantiate results; 
does not including 
data/numbers without 
an explanation

Discusses gaps/lessons 
and plans for 
improvement

“The programme provided subject-based training to improve subject knowledge
of secondary grade teachers and lesson plan development training for primary 
level teachers (KG, Grade 1 and 2), to enable them to develop their lesson plans 
based on the learners’ need. In partnership with Cambridge Partnership for 
Education, the programme has planned training on formative and summative 
assessment to enable teachers to assess learning in class continuously.

However, the monitoring and collection of this data is not uniform and the 
grantees of the MYRP II are looking at standardising this in the next reporting 
period, to be able to better assess teachers’ progress.”

Classroom monitoring following these training programs has shown improved 
instructional practices among the facilitators who had no prior experience, such 
as better interaction with children and conducting group and pair work. 638 
(351 female and 287 male) teachers demonstrated improved teaching.



Systems Strengthening Sections (4 – 7)
• Pay attention to 

requirements: some sections 
are only relevant for MYRPs. If 
not indicated otherwise, it is 
relevant to all programmes.

• Pay attention to prompts. Responses 
should build on section 3, without 
repeating.

• Focus on systems-level change and 
lessons learned 

• Be sure to reference figures from 
aligned funding template in 
your response

• Discuss how funds for the crisis were 
aligned.

• Complete ratings, reflecting on your 
responses 



• Reference these total new funding and 
aligned/coordinated funding figures in narrative report

Reference Aligned Funding Template



Section 8: Gender Lead Organization 

• Only required for MYRPs with a Gender 
Lead Organization 

• Reporting organization should work 
with the GLO to report on GLO’s 
functions and contribution to 
programme results and systems 
strengthening



Result
Template



3-4 main aspects/tabs to complete:

General application information

Number of children reached

Results and indicators of your results framework

Gender lead organization (GLO)* 
Only for MYRPs with active GLO function

The Results Template





• Update the contact information of each table of 

the left side (one table per grantee), including 

functions and email addresses:

 Lead contact

 Gender Lead Organization (GLO) focal point

 M&E officer 

 Etc.

• Update the Gender Lead Organization (GLO) 

focal point (only MYRPs)

General/Application Information tab (1/2)



General/Application Information tab (2/2)

Report Year Type of reporting
Reporting period

up to 
Submission 

Deadline
Submission 

status
Submitter email Submission date Submission confirmation link M&E review Education team review

Application Application N/A N/A Submitted jsmith@unicef.org 20-Dec-21 N/A Approved Reviewed

Reporting window 1 Annual 31-Dec-22 31-Mar-23 Submitted jsmith@unicef.org 25-Mar-23 Open form Approved Reviewed

Reporting window 2 Annual 31-Dec-23 31-Mar-24 Work in progress jsmith@unicef.org Open form Not approved Not reviewed

Reporting window 3 Annual 31-Dec-24 31-Mar-25 Not initiated Open form Not approved Not reviewed

Reporting window 4 Final 31-Dec-25 31-Mar-26 Not initiated Open form Not approved Not reviewed

Reporting window 5 Not initiated Open form Not approved Not reviewed

Reporting window 6 Not initiated Open form Not approved Not reviewed

ECW ADMIN SECTIONGRANTEE SECTION

Reporting information

In the General/Application Information tab: Enter contact details of the 
person in charge of the reporting as well as the submission dates

Select the appropriate status of your submission, once 
complete select “submitted”

Fill out the online 
form to confirm 
your submission



Children reached tab (1/3)
• Collects data on the total number of children and 

adolescents targeted and reached.

• Distinguishes individual grantee (individual) and all 
grantees together (joint).

• Control for double counting (across grantees/years)!



Children reached (2/3)

• Count children reached since the 

programme started!

• Disaggregate!

• Add boys and girls with disabilities

• Update reach results and overwrite

(make a back-up)

• Update targets and overwrite making 

note in comment box.

• Enter the date of your reporting !

Results should cover the entire 
duration of the programme: since that 

start up to 31st December 2023 



Learning spaces (new!)

Count total number of learning spaces targeted and reached/supported!

2 - Learning spaces

Type Pre-Primary Primary Secondary
Unknown level of 

education
Total

Target 0

Reached 0

Number of 
learning spaces 

supported

Please fill up in the table below the total number of learning spaces supported.

Guidance: A learning space refers to a physical setting for a learning environment, a place in which teaching and learning occurs. Each place, big or small, is counted once. A le                  
online or distance learning settings. They can be an indoor or outdoor location, either actual or virtual. They can be formal or non-formal. 



• Use automated 
table to track 
progress and 
plan for the way 
forward.

• Update targets 
based on 
changing context 
or funds  
mobilized 
(request ECW!)

Children reached (3/3)

Indicator Goals Targeted Reached Targeted Reached

% Girls* 60% 56% NA NA

Pre-Primary 10% 20% 50%

Primary - 40% 50%

Secondary 20% 40% 64%

Children with Disabilities 10% 8% 48% Out of CWD totals only

Refugee - 46% 59%

IDP - 1% 53%

Other - 53% 53%

Type of beneficiary 
unknown

- 0%

* To be applied for every population group and education level

Total Girls %Goals

ECW Goals for Grantees
(auto)



Results Framework
• Enter the result value for each indicator of 

your results framework
• Disaggregate by sex (when possible)

• Complete adapted/accessible infrastructure 
for children with disabilities

• Add comments to explain detail.
• Compare results with targets and describe in 

narrative report

• Edit existing result(s), indicator formulations 
and/or targets (request ECW!)

• Add new results/indicators below the RF 
(alert/inform ECW via: gm@ecw-un.org).

• Always align data and text with narrative 
and financial report.

Results should cover the entire 
duration of the programme: 

since beginning up to 31 
December 2023

mailto:gm@ecw-un.org


Gender Lead Organization (GLO)*
For MYRPs with active GLO function

• Integrated into narrative template and results report (new!)

• Reports on the 4 result pillars of the GLO function in the GLO 
tab.

• New outcome indicators compared to 2022 (new)

• Less output indicators compared to 2022 (new)

• Reporting will be requested for columns:
• Baseline

• Target

• Results “Achieved Year 1” or “Achieved Year 2.”

Webinar for GLO reporting will be conducted in January 2024
For questions use the online question form to send us your 
questions: https://un-ecw.jotform.com/212936282904964

NUMBER DROPDOWN TEXT DROPDOWN FOR OUTPUTS ONLY OR TEXT

Numbering Level Result statement Indicator

1 Outcome
The gender capacity of MYRP partners is strengthened 
through the GLO function

Percentage of trained MYRP partner personnel that demonstrate 
increased knowledge on gender equality programming in 
education in emergencies and protracted crisis

1.1 Output
Relevant Gender resources are made available to MYRP 
country team.

Number of knowledge products (training material, guides, etc.) on 
gender in EiEPC made available to MYRP country team

1.2 Output
Capacities of MYRP partners on gender equality in EiEPC 
strengethened through trainings and other capacity building 
initiatives.

Number of MYRP partner personnel (sex-disaggregated) trained on 
gender-related topics

2 Outcome
The GLO function contributed to strategic partnership 
building with local women organizations (LWOs)

Extent to which GLO collaboration and engagement with LWOs 
has improved

2.1 Output
The GLO function contributed to strategic partnership 
building with local women organizations (LWOs). 

Number of gender-related capacity development initiatives (ex. 
trainings) implemented in partnership with LWOs 

2.2 Output MYRP grantees are supported to partner with LWOs
Number of (sub) grantees partnering with LWOs to implement 
MYRP interventions

2.3 Output
MYRP grantees strengthen LWOs organizational and 
governance capacity

Number of grantees/subgrantees supporting LWOs to strengthen 
their organization and governance capacity

3 Outcome
The GLO collaborated with external actors to promote 
Gender Equality and Empowerment of Women and Girls 
in EiEPC

Extent to which GLOs have contributed to improved 
collaboration with external actors to deliver gender 
transformative programming

3.1 Output
Collaboration in place with other sectors for capacity 
strengthening of MYRP actors on cross-sectoral 
programming for gender equality.

Number of actions with other sector partners (GBViE, Gender in 
Humanitarian Action, SRHR,..) to support capacity development of 
the MYRP actors conducted

3.2 Output
Cross-sectoral interventions are in place in MYRP 
implmentation (GBV safe referral pathways, child marriage 
interventions, CSE programmes, etc.).

Number of gender-related interventions implemented together 
with other sector partners (GBViE, Gender in Humanitarian Action, 
SRHR,..)

4 Outcome
Gender results are monitored, documented, and 
advocated for by the GLO

Extent to which data and evidence generation, sharing and use 
on gender equality and empowerment of women and girls has 
improved

4.1 Output
Regular gender assessments conducted to inform MYRP 
programming.

Number of gender assessments conducted during the MYRP 
implementation phase to inform MYRP programming

4.2 Output
Knowledge and advocacy materials for gender equality in 
MYRP are developed and disseminated

Number of knowledge products  (learning briefs, videos,, case 
studies, human interest stories, videos, ..) highlighting gender 
transformative good practices produced and disseminated for 
advocacy purposes.

4.3 Output
Good practices and lessons learnt on gender in EIEPC are 
captured and disseminated

Number of knowledge/learning events initiated by the GLO to 
discuss/disseminate gender equality good practices

ECW GLO Results - Application and Reporting - Gender lead organization

To be completed by the designated Gender Lead Organization (GLO) of the MYRP

https://un-ecw.jotform.com/212936282904964


The must do's !

 Always disaggregate results by sex when relevant, make sure the sum of 
male/female is equal to the total.

 Indicators about learning materials, classrooms, latrines etc.: always indicate 
how many (# or %) are adapted/accessible to children with disabilities

 Make sure the unit of measurement is correct for each indicator.
 Use comment boxes for explanation of why there are no results, or any 

additional information – connect to narrative template. 
 Do not unlock and modify the template format.
 Information and figures in both narrative, result and finance templates 

should be consistent (they should be aligned)!

‘Results framework’ (outputs and outcomes) 

 Always disaggregate by formal and non-formal education, gender, school 
level (pre-primary, primary, secondary), and population group (IDP, 
refugee, conflict-affected) in separate cells.

 Overwrite your previous reported reach data if you are not reporting for 
the first time. You can update this throughout the year if you want. 

‘Children targets and reached’ tab

Results should cover the entire 
duration of the programme: 

since beginning up to 31 
December 2023 



Finance
Template



Delivery Chain Mapping
Please indicate whether funding was granted to local women organizations, organizations of persons 
with disabilities, or refugee led organizations and report these amounts in the appropriate columns:

G E N D E R  T A R G E T E D

For gender-related questions please contact Jihane Latrous jlatrous@un-ecw.org

mailto:jlatrous@un-ecw.org


Additional 
Reporting 
Information



Final Report Annual Report

• As-is situation • To-be situation

Between Oct 1 and 
Dec 31 of a given 

calendar year

• If Final Report is submitted before March 31 
of the following calendar year, Annual Report 
is waived.   

• If Final Report is not submitted before the 
end of March 31 of the following calendar year, 
Annual Report is also required and should be 
submitted before the end of March of the 
following calendar year. 

Between Jan 1 and 
Sept 30 of a given 

calendar year

 Within 6 months of the completion of 
programme activities funded by the grant, a 
final programmatic report covering the entire 
period of the grant is required. At that time, 
please update also the finance template on 
ECW SharePoint.

 Within 12 months of the expiry or termination 
of the grant, a final financial report covering 
the entire period of the grant is required in the 
standard reporting format provided by the 
Fund, certified by the Chief Financial Officer or 
equivalent officer of the grantee.

 No Annual Report is required if the final 
report is submitted by the due date.

Grant End Date

Deadlines (Final vs Annual)

No reports will be accepted after March 31 !!



New changes and useful links/resources

• Progress report (mid-year report) is no longer required for any 
investments (Note: except for UNICEF grantees (COs) who signed GCL 
before Dec 2020)

• Grants Management Handbook for grantees (online) that includes 
the link to the reporting guideline. The French version will be 
made available by next week.

• Finance Guideline (to be made available soon).
• All the webinar recordings, Q&A and links to the resources will be 

made available in the ECW website (www.educationcannotwait.org). 
GM will inform participants as soon as they are uploaded.

http://www.educationcannotwait.org


ECW Reporting Webinar
Educationcannotwait.org | @EduCannotWait
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