
   
Educa&on Cannot Wait – High Level Steering Group 

Terms of Reference 
   
 The Governing, Administra3ve and Advisory Bodies   
  
The governing, administra1ve and advisory bodies of the Educa1on Cannot Wait Fund (“the 
Fund”) are:   

- The Educa1on Cannot Wait High-Level Steering Group (HLSG)   
- The Execu1ve CommiHee (ExCom)  
- The ECW Secretariat (Administra1ve body)   
- Ad hoc Task Teams including those comprised of HLSG and/or ExCom members  

  
Composi3on of the High-Level Steering Group  

• The High-Level Steering Group (HLSG) will consist of 18 principals (incl. the Chair) and 
the 17 vo1ng members will be as follows:   

• Donor Cons1tuency Representa1ves: 5 bilateral donor ministerial representa1ves or 
agency heads (ini1ally EU, United Kingdom, United States, Norway, Canada);   

• Beneficiary Country Cons1tuency Representa1ves: 2 senior ministers or current/former 
heads of state from crisis-affected countries (ini1ally Minister of Educa1on, Lebanon; 
Former President of Tanzania);   

• Civil Society Cons1tuency Representa1ves: 2 heads of civil society organiza1ons (ini1ally 
Save the Children and an addi1onal member to be determined);  

• Private Sector Cons1tuency Representa1ve: One CEO or senior leader of the private 
sector (Deutsche Postcode LoHerie, Novamedia );   

• Private Founda1on Cons1tuency Representa1ve: One head of a founda1on (ini1ally 
Dubai Cares);   

• Individual Members ex officio:   
▪ 3 UN Agency Heads: UNICEF, UNESCO, UNHCR;   
▪ Chair of the Global Partnership for Educa1on (GPE);   
▪ Head of the Inter-Agency Network for Educa1on in Emergencies (INEE);   
▪ 1 Unaffiliated Individual Member, currently the UN Special Envoy for Global 

Educa1on.  If the Secretary-General no longer has this appointed role, another 
unaffiliated individual member can be nominated.  

• The Head of the Secretariat (hereacer referred to as the “Director”) shall be an ex officio 
non-vo1ng HLSG member. The Chair of the HLSG will be a nonvo1ng member.   



• Cons1tuencies are structured to be mul1ple seats per cons1tuency. Therefore there are 
five ECW cons1tuencies.  

  
Appointment of Cons3tuency Representa3ves to the High-Level Steering Group   
  
The first cons1tuency representa1ves will be appointed by the founding members of the HLSG 
for a period of two (2) years. Thereacer each cons1tuency representa1ve will be elected by his 
or her relevant cons1tuency through a process developed by that cons1tuency and will serve 
for a period of two (2) years, renewable once. Cons1tuencies must use an open, transparent 
and consulta1ve process for selec1on. Internal processes must be submiHed to the Secretariat 
for reference and monitoring. Cons1tuency representa1ves will represent their cons1tuency 
and will be accountable to them. It is therefore the responsibility of the HLSG members to 
ensure appropriate designa1on and sufficient communica1on and consulta1on within their 
cons1tuencies, building on exis1ng cons1tuency arrangements where appropriate.   
  
A review of the HLSG membership will take place every two years.   
  
It is understood that cons1tuency representa1ves should possess skills relevant to the Fund; be 
of the level of ministerial, agency or organiza1on head; and contribute to the gender and 
geographical representa1on of the HLSG.  

Alternates   
The HLSG shall determine whether vo1ng members of the HLSG can appoint alternates and, if 
so, the arrangements with regard to alternates.  

Appointment of the Chair of the HLSG   
The first Chair of the HLSG will be the UN Special Envoy for Global Educa1on, who will serve as 
chair for a period of two (2) years. Thereacer, the vo1ng members of the HLSG will select a Chair 
of the HLSG from among their own vo1ng members. The Chair is appointed to be a nonvo1ng, 
independent member that does not represent their organiza1on, government, or en1ty but the 
Fund as a whole. The Chair's seat will be filled by another representa1ve from their organiza1on 
or cons1tuency. The Chair shall be selected for a two-year period or such other term that the 
HLSG may determine. The Chair may be reselected for a single term.  
  
Working modali3es of the HLSG   
The HLSG shall meet twice per year, at least once in person during the Leaders’ Week of the 
United Na1ons General Assembly (September). Virtual mee1ngs via teleconferencing and email 
consulta1ons will be held as necessary.  
  
Each HLSG member will nominate a HLSG working-level focal point to support the HLSG 
member, receive communica1ons from the Secretariat, advise the HLSG member in any 
decision-making process, and serve on the Execu1ve CommiHee to fulfill its assigned func1ons, 



as expressed in its Terms of Reference. Each HLSG member will nominate an Execu1ve 
CommiHee member from their organiza1on or cons1tuency, for approval by the HLSG.  
  
  
  
Func3ons of the High-Level Steering Group  
  
The HLSG shall:   

• Approve policies rela1ng to governance and the opera1ng model;   
• Determine the overall strategic direc1on of the Fund   
• Approve the Fund's four-year strategy, including the specific strategies for the 

Accelera1on Facility, First Response and Mul1 Year windows. In addi1on, approve the 
crea1on of any new windows to ECW's design as part of the strategy;  

• Approve funding for Mul1 Year grants exceeding US$20 million, or grants in which the 
Execu1ve CommiHee chooses to escalate the decision;   

• Approve an overarching results framework;  
• Approve annual resource mobiliza1on strategy for ECW;  
• Provide poli1cal and resource mobiliza1on advocacy for the Fund and Educa1on in 

conflict affected countries overall;  
• Approve a permanent hos1ng arrangement for ECW, by the end of the current strategic 

plan period (2021);  
• Monitor annually the decision making and opera1ons of other governance bodies to 

ensure they operate appropriately and within approved guidelines;  
• Receive annual updates on the performance of the fund to deliver on its strategic plans;  
• Receive annual updates on the use and distribu1on of fund resources;   
• Receive annual updates on the overall performance of ECW's investments porlolio 

against its results framework and evalua1ons;  
• Hear and make recommenda1on on any major issues rela1ng to governance, 

fundraising, fraud, the use and management of ECW resources and the investment 
porlolio's performance, raised by the Execu1ve CommiHee;  

• Approve measures to be taken when major cases of fraud or misuse of funds occur;  
• Approve appointments of Execu1ve CommiHee Members, and the Director of the 

Secretariat;  
• Approve strategic decisions on ECW policies to guide the work of the Execu1ve 

CommiHee;  
• Approve innova1ve financing strategy for ECW, including types of innova1ve financing 

mechanisms that will be pursued  
  

The HLSG Members shall not be en1tled to receive compensa1on for their services and will be 
expected to meet at their own costs of par1cipa1ng in Fund ac1vi1es. Cons1tuency 



representa1ves from Least Developed Countries will have their reasonable expenses for 
aHendance at HLSG Mee1ngs and for par1cipa1ng in other Fund ac1vi1es paid or reimbursed 
from the Fund.  
  
HLSG Working Methods and Decision-making   
The HLSG shall determine its own working methods.   
  
A quorum shall be a majority of all vo1ng HLSG Members (or their alternates).   
  
The HLSG will use all reasonable efforts to make decisions by consensus. If no consensus can be 
reached, any decision of the HLSG shall require a two-thirds majority of members present and 
vo1ng.   
The HLSG may convene in person and may also act by means of teleconference, e-mail or other 
method of communica1on, subject to procedures determined by the HLSG from 1me to 1me. 
Non-objec1on votes can be conducted by the HLSG via electronic correspondence provided a 
minimum of one (1) week is provided for review. Given the need to respond quickly to new 
emergencies and crises, requests for HLSG decisions may be made through email and/or 
teleconferences and/or through no-objec1on.  
  
No decision taken by the HLSG is binding on any member’s Government or organiza1on or 
individual cons1tuents in a cons1tuency representa1ve’s cons1tuency. When discharging their 
du1es, HLSG Members are not required to take decisions that conflict with the cons1tu1on, 
regula1ons, rules and policies of their Government or organiza1on.   
  
ENDS  

  

ANNEX A:   

The Secretariat   
The func1ons of the Secretariat shall be as follows, together with such other func1ons as may 
be agreed from 1me to 1me by the HLSG and UNICEF.   

• Prepare an Annual Workplan and Budget for review and approval by the HLSG;   

• Provide advice with regard to the overall status of programme priority areas established 
by the HLSG;  

• Publicize the Fund’s willingness to receive funding proposals within the priority areas 
established by the HLSG and receive such proposals;   



• Determine, with regard to each funding proposal received whether it is complete, and 
whether it meets the criteria established by the HLSG;   

• Facilitate a review, drawing on relevant exper1se, of the proposals, in order to assess the 
programma1c merits of the proposal; and the soundness of the financial management 
and control environment of the en1ty providing the proposal;   

• Develop, with regard to each complete funding proposal that meets criteria established, 
a recommenda1on to the HLSG as to whether to approve such funding and provide such 
recommenda1on, together with the proposals, to the HLSG;   

• Convey to the relevant officials of the Fund Custodian and Administrator, the HLSG’s 
decisions on disbursements from the Fund and prepare and distribute to en11es which 
have successfully sought financial support from the Fund for implementa1on of 
programmes (“Grantees”);   

• Administer Grant Confirma1on LeHers and Grantee Reports including receive and 
marshal reports by Grantees, as set out in standard Grant Confirma1on LeHers or 
alterna1ve confirma1on document as applicable; develop, with regard to each such 
report, a recommenda1on to the HLSG as to the adequacy of such report (including as to 
the progress of the programme in ques1on and the expenditure of funds made available 
to the Grantee from the Fund); and provide that recommenda1on, together with the 
reports, to the HLSG;   

• Prepare consolidated reports on progress against the overall programme and funding 
priori1es established by the Fund Steering CommiHee and provide these to the Fund 
Steering CommiHee;   

• Develop and support the HLSG to implement, a fundraising strategy to mobilize 
contribu1ons to the Fund, for review and approval by the HLSG; develop and, under the 
leadership of the HLSG implement, a communica1ons and advocacy strategy with regard 
to the Fund; establish and maintain up-to-date a public-access internet site (the “Fund 
Website”) at which all documenta1on related to the Fund will be publicly available;   

• Establish a “hotline” func1on to receive allega1ons of misuse of funds made available by 
the Fund and convey those to the Chair of the HLSG promptly, and support the HLSG  

The Director shall manage the Secretariat and shall report on the ac1vi1es of the Secretariat to 
the HLSG as and when required by the HLSG, but at a minimum twice per year.   

The Director and other officers shall have the authority and responsibili1es granted from 1me 
to 1me by the HLSG upon agreement with UNICEF.  



Hos3ng organiza3on   

The hos1ng organiza1on will serve as Funds Custodian and Administrator (“FCA”). Refer to 
UNICEF’s hos1ng statement document.   

  


