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ECW Reporting Webinar, 2025



Submission procedure

Narrative report template
 
Results report template
 
Finance report template

Useful resources and links

10 min

30 min
 

30 min
 

50 min

10 min

Agenda



• During the webinar – Slido or Q&A. Please do not use chat for 
giving us your questions.

Slido link here: https://app.sli.do/event/2GKA3t4NSSYgmwddejNG1r

• After the webinar – Online question form. If you have additional 
colleagues who need the links to the online templates, please use 
this form to request them. Please do not ask individual ECW staff 
member to provide the link.

Link to be provided at the end of this webinar

How to Q&A

https://app.sli.do/event/2GKA3t4NSSYgmwddejNG1r


HOW TO 
SUBMIT YOUR 
REPORTS TO 

ECW

ECW MAINTAINS REPORT TEMPLATES FOR EACH 
GRANTEE WITHIN ITS DATABASE.

USE THE ONLINE LINK REQUEST FORM TO 
OBTAIN LINKS TO YOUR GRANT TEMPLATES.

UTILIZE SUITABLE WEB APPLICATIONS TO 
UPDATE THE TEMPLATES ONLINE.

NOTIFY ECW OF YOUR REPORT COMPLETION 
USING THE ONLINE NOTIFICATION FORM.

1

2

3

4



Significant Procedure Changes

• There is no need for certification of the annual 
financial report. It can be produced at the field 
level.

• The Gender with Age Marker (GAM) is no 
longer mandatory. You do not need to submit 
the copy with your reports.



All the webinar 
recordings, Q&As and 
useful resources will be 
made available in the 
ECW website 
(www.educationcannot
wait.org).

Request the links 
to the online 
templates

Notify the 
completion and 
submission

Any questions 
regarding the 
reports

https://un-ecw.jotform.com/241482365349967

https://un-ecw.jotform.com/243353455834965

https://un-ecw.jotform.com/241482365349967

https://un-ecw.jotform.com/241482365349967


Reporting on your results
1. Narrative (Word) 2. Results/program template (Excel)



Narrative Template



Coordination and 
Alignment 
(Section 4)

Data and 
Evidence

(Section 5)

Localization and 
Community 
Engagement

(Section 6 and 7)

Ways of WorkingProgramme Results 

Resilient Education Systems
Sustainable Results for Children 

The Narrative Report describes your programme’s pathway towards better results 

Outcomes: Changes in children's 
attitudes, behaviors, knowledge or 
level of functioning that result from 
intermediate outcomes and services 

delivered (outputs)

(Section 3)

Intermediate outcomes: Changes in 
individuals' capacities or in the quality 
of settings/systems that result from 
services/products delivered (output) 

and that influence the outcome

Children 
Reached



3A Children Reached:  tell us about the total number 
of children reached referencing figures in Excel 
Results Template. 

3B Outcomes Results: share progress towards each 
outcome and how intermediate outcomes and 
outputs contributed to the outcome with data

3C Lessons Learned: Synthesize lessons, success 
factors, barriers and other highlights across 
programme results. Teachers improve 

capacities for SEL support 
for children and 

adolescents 

Children and 
adolescents achieve 
social and emotional 

learning

Section 3: Programme Results – FERs and MYRPs

Teachers trained on social 
and emotional support for 
children and adolescents 



Tips for reporting results

Focus on intermediate 
outcomes and outputs, 
rather than activities 
and connects them to 
outcomes

Use data to substantiate 
results; does not 
including data/numbers 
without an explanation

Reflect on lessons and 
plans for improvement

“The programme provided subject-based training to improve subject knowledge 
of secondary grade teachers and lesson plan development training for primary 
level teachers (KG, Grade 1 and 2), to enable them to develop their lesson plans 
based on the learners’ need. In partnership with Cambridge Partnership for 
Education, the programme has planned training on formative and summative 
assessment to enable teachers to assess learning in class continuously.

However, the monitoring and collection of this data is not uniform and the 
grantees of the MYRP II are looking at standardising this in the next reporting 
period, to be able to better assess teachers’ progress.”

Classroom monitoring following these training programs has shown improved 
instructional practices among the facilitators who had no prior experience, such 
as better interaction with children and conducting group and pair work. 638 
(351 female and 287 male) teachers demonstrated improved teaching.



4A Coordination Outcomes: tell us how the MYRP 
worked with other actors towards more sustainable and 
scalable results, providing examples of: 
 alignment (harmonizing efforts towards same 

objective)
 complementarity (creating synergies with other 

efforts). 

4B Coordination Processes: describe the coordination 
processes that the MYRP engaged in and how it 
contributed to a culture of collaboration across the 
humanitarian-development nexus. 

Section 4: Coordination and Alignment - MYRPs Only

4B Strengthened 
systems and 

processes

4A Improved 
coordination and 

alignment 
outcomes



5A Programme outcome data: tell us how the 
programme collected and analyzed data to report on 
its outcome indicators. Include details in “Methods” 
column in the Excel Results Template. 

5B Programme data (other): Describe other efforts to 
generate, share and use data through the programme. 

5C Broader systems for data and evidence: Describe 
how the MYRP strengthened broader systems for 
generating, sharing, and using data and evidence 
related to EiEPC

5C Strengthened 
systems and 

processes

5A and 5B 
Improved 

programme data 
and evidence 

outcomes

Section 5: Data and Evidence- MYRPs Only



Sections 6 and 7: Localization and Community Engagement - FERs and 
MYRPs

6A Describe meaningful Engagement with Local and 
National Actors (LNAs)—government and civil society 
groups, such as Local Women-led Organization, 
Organizations of Persons with Disabilities, and 
Refugee-led organizations—including: 
 Facilitating participation of LNAs in programmes
 Allocating quality funding 
 Engaging in equitable partnerships
 Capacity development support

7A Describe meaningful Engagement with Affected 
Populations throughout the programme, including: 
 Strengthening accountability to communities
 Facilitating community participation in 

programmes
 Working through community-based response 

mechanisms and structures for sustainability  



At the end of Sections 4-7, you are asked to complete a self assessment

 Undertake a joint reflection with relevant 
partners to make rating on each “way of 
working”. 

 Ratings should be anchored in narrative 
responses for sections 4-7. Substantiate the 
rating by describing tangible results. 



Section 8: Gender Lead Organization—MYRPs only with a GLO 

• Only required for MYRPs with a Gender 
Lead Organization 

• Reporting organization should work 
with the GLO to report on GLO’s 
functions and contribution to 
programme results and systems 
strengthening



General Tips for Reporting 

• For multi-partner programmes, 
reflect and report on results, 
jointly 

• Understand the logic and flow of 
the report and avoid repetition 
between sections. 

• Share lessons and deeper 
reflections to facilitate learning. 
Your reports will inform our 
Annual Results Report. 

https://www.educationcannotwait.org/sites/default/files/2024-09/ecw-annual-report-2023.pdf


Results
Template 
Same document as 
your application

2024 version:
combines results with 
financial information

Pre-2024 version



General Information tab

Report Year Type of reporting
Reporting period

up to 
Submission 

Deadline
Submission 

status
Submitter email Submission date Submission confirmation link M&E review Education team review

Application Application N/A N/A Submitted jsmith@unicef.org 20-Dec-21 N/A Approved Reviewed

Reporting window 1 Annual 31-Dec-22 31-Mar-23 Submitted jsmith@unicef.org 25-Mar-23 Open form Approved Reviewed

Reporting window 2 Annual 31-Dec-23 31-Mar-24 Work in progress jsmith@unicef.org Open form Not approved Not reviewed

Reporting window 3 Annual 31-Dec-24 31-Mar-25 Not initiated Open form Not approved Not reviewed

Reporting window 4 Final 31-Dec-25 31-Mar-26 Not initiated Open form Not approved Not reviewed

Reporting window 5 Not initiated Open form Not approved Not reviewed

Reporting window 6 Not initiated Open form Not approved Not reviewed

ECW ADMIN SECTIONGRANTEE SECTION

Reporting information

In the General Information tab: Enter contact details of the 
person in charge of the reporting as well as the submission dates

Select the appropriate status of your submission, once 
complete select “submitted”

Fill out the online 
form to confirm 
your submission 
together with 
narrative and 
other documents



How to count children reached:
1. Control for double counting 
across:

o Time, reporting periods.
o Partners or grantees.
o Activities.

2. Children reached are counted 
since the start of the program.

3. The same approach of counting 
applies to teachers, education 
personnel, caregivers etc. 



 Count cumulatively since the program started, update from previous report

 Avoid double counting across time, grantees/partners, activities. 

 Disaggregate

 Update targets and make note in comment box (below the table). 

 Enter the reporting date in top right blue box

Results should cover the entire duration 
of the programme: since that start up to 

31st  December 2024 



Results Framework
Results should cover the entire 

duration of the programme: 
since beginning up to 31 

December 2024

 Enter result values, disaggregate by sex and disability.
 Use comment boxes for details & outcome measurement approach/tool/sample. 
 Compare results with targets and previous reporting values, explain in narrative.
 Add new results/indicators below the RF (alert/inform ECW)

"Make sure information and 
data is coherent 

across templates" 



Gender Lead Organization (MYRPs only)
Results should cover the entire 

duration of the programme: 
since beginning up to 31 

December 2024
Reporting works the 

same as the results 
template.
4 standard outcomes 

and related outputs of 
the gender lead 
organization (GLO) 
function.
Add baseline values, 

targets, and report 
values in respective 
columns.



Aligned funding (MYRPs only)
Purpose: 
a) An overview of 

sectoral funding 
during the time of 
the MYRP.

a) An assessment on 
the extent that this 
funding is aligned 
with the MYRP.

 



Finance
Template



Gender Lead Organization (GLO) in the 
Budget and Expenditure tab

Insert GLO budget in column C and expenditures in 
Column E



Delivery Chain Mapping
Please indicate the amounts of funding allocated and disbursed to local CSOs (including women organizations, organizations of 
persons with disabilities, or refugee led organizations) and report these amounts in the appropriate columns:

MYRPs approved 
prior to 2024

MYRPs approved 
in 2024



Additional 
Reporting 
Information



Final Report Annual Report

• As-is situation • To-be situation

Between Oct 1 and 
Dec 31 of a given 

calendar year

• If Final Report is submitted before March 31 
of the following calendar year, Annual Report 
is waived.   

• If Final Report is not submitted before the 
end of March 31 of the following calendar year, 
Annual Report is also required and should be 
submitted before the end of March of the 
following calendar year. 

Between Jan 1 and 
Sept 30 of a given 

calendar year

 Within 6 months of the completion of 
programme activities funded by the grant, a 
final programmatic report covering the entire 
period of the grant is required. At that time, 
please update also the finance template on 
ECW SharePoint.

 Within 12 months of the expiry or termination 
of the grant, a final financial report covering 
the entire period of the grant is required in the 
standard reporting format provided by the 
Fund, certified by the Chief Financial Officer or 
equivalent officer of the grantee.

 No Annual Report is required if the final 
report is submitted by the due date.

Grant End Date

Deadlines (Final vs Annual)

No reports will be accepted after March 31 !!



All the webinar 
recordings, Q&As and 
useful resources will be 
made available in the 
ECW website 
(www.educationcannot
wait.org).

Request the links 
to the online 
templates

Notify the 
completion and 
submission

Any questions 
regarding the 
reports

https://un-ecw.jotform.com/241482365349967

https://un-ecw.jotform.com/243353455834965

https://un-ecw.jotform.com/241482365349967

https://un-ecw.jotform.com/241482365349967


ECW Reporting Webinar
Educationcannotwait.org | @EduCannotWait
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